Project management is one important aspect in the application of knowledge, expertise and skills to achieve the goals or objectives that have been determined in order to obtain optimum results in terms of performance, time, quality and safety.
A. INTRODUCTION
Management project is an attempt to use limited resources efficiently, effectively and timely in completing a project that has been determined / planned. There are three activities of the basic functions of project management including planning, implementation and control. Of the three activities are performed control over the resources on a project that includes labor (manpower), equipment (machine), material (material), money (money) and method (method) .
Each project has different characteristics from one project to another project of his. These different characteristics of the project will affect the progress of the implementation work in the field. The progress of work can be delayed or according on the schedule or can also be faster than planned. Therefore, we need a good project management in order to achieve the objectives of the project.
MANAGEMENT ANALYSIS OF CONSTRUCTION PROJECT CIPAGER CHECK DAM OF KUNINGAN REGENCY is expected to describe the conditions of the project making it easier for contractor to make decisions to optimize the performance of the project.
B. ISSUES FOCUS
Plan development project construction management in the method of calculating the volume of work, schedule and method of implementing development project check dam Cipager river of Kuningan Regency.
C. THEOLOGICAL ISSUES
In it's proposed thesis proposal entitled "ANALYSIS OF CONSTRUCTION MANAGEMENT PROJECT DEVELOPMENT CHECK DAM RIVER CIPAGER OF KUNINGAN REGENCY" therefore it is necessary to limit the writing or scope of the research, limit the issues raised are as follows :
1. Calculating the Budget Plan (RAB) 2.
Make Unit Price Analysis Conducted 3.
Need Assessment Tool (Machine) 4.
Needs analysis Materials (Materials) 5.
Analysis of Manpower Requirement (Man) 
A. Basic Theory
Project Management (Project Management) is a science that is very important in the management of a project so that the project can be completed efficiently and effectively. To achieve the employment targets to be achieved by the development of potential resources and limited time, it must be applied to the planning, evaluation, and follow-up of implementation General Principles of Project Management:
Planning is a process that systematically prepares activities in order to achieve specific goals and objectives.
Organizing (Organizing)
Organizing (Organizing work) is as setting up an activity undertaken by a group of people, led by the leader of the group in a container organization. This illustrates the organization container structural relationships and functional necessary to distribute responsibilities, resources, and data.
Actuating (movement)
Actuating interpreted as a management function for moving people who are members of the organization in order to carry out the activities specified in the planning. on stage This required the ability groups chairma. to drive the direct, and motivate members of the same group to jointly contribute to the success of the project management goals and objectives that have been set.
Controlling (Controlling)
Controlling is as activities to work that has been carried out according to plan. In project management, controlling of the work done by the consultant contractor through supervision contract, where the execution of construction work performed by contractors. General superintendent obliged to gradually control of the work performed by the staff under his control to ensure that each staff has been doing a good job in the corridors. Thus, the stages of achieving targets due to be met.
B. DATA ANALYSIS METHOD
There are three methods of data analysis performed in this study, namely method, barchart method SCurve and Method CPM (Critical Path Method) . As corrective measures to analyze the network for the implementation of the project to be ideal.
Bachart
Barchart is a set of activities that are placed in vertical columns, temporarily placed in horizontal rows. The start and finish of each activity and its duration is indicated by placing a horizontal beam section to the right of each activity. Approximate start and end times can be determined from the horizontal time scale at the top of the chart. The length of the bar represents the duration of the activity and usually those activities organized by chronology jobs (Callahan, 1992) .
S curve (S-Curve)
S curve is a graph created by the vertical axis as cumulative value or completion (progress) activity and the horizontal axis as the time of the S curve can demonstrate the ability of project based activities, time and weight of the work that is represented as a percentage of the cumulative of all activities project.
Critical Path Method (CPM)
In the method known their network of the critical path, the path that has a series of components of activity, with the total amount and the longest time period showed the fastest project completion. Thus, the critical path consists of a series of critical, starting from the first event until the last activity of the project.
Cash Flow
After the budget and budget distribution fee based on the time schedule is made, the next LokasiPe step was made a cash budget of the project (cashflow). Cashflow is an estimate of revenues and expenditures that will be or is being done
The usefulness of the of cash project,namely in terms flow: a.
Knowing the possibility of cash position in the future. b.
Knowing in advance when there is a shortage of cash, and when it will happen excess cash. c.
Setting the number of loans needed to complete a project. d.
Knowing the amount of working capital loan interest. e.
Estimating the cost of the position at the end of the project.
C. OBJECT AND RESEARCH METHOD
The research method used is the quantitative method. Quantitative method is a method that is done by collecting and studying literature relating to planning. To simplify the steps preparation of this paper is made methodology which aims to direct and streamline the time and the results to be achieved.
Methodology This study is composed of several main stages, as shown below: 1. Preparation of Survey and Identification Course 2. for primary data and secondary data on institutions and related services necessary to complete the data required in the preparation of the thesis. 3. Conducted an analysis of data obtained through the identification of problems and make formulation conclusions and recommendations Taking the of the research results.
D. RESEARCH SITES
The study was conducted at Check Dam Construction Project Cipager River, located of Kuningan Regency.
A. ANALYSIS AND DISCUSSION
In the work of check dam construction project among others: a. The preparatory work
• Access Road • Mobilization and Demobilization b. Earthworks
• Excavation rocky soil with heavy equipment
• re-compacted piles and c. Construction Jobs
• stone masonry Job 1: 4
• Work shop floor use concrete quality K.100 • Reinforcement • Structural work using concrete quality K.225 in this work already scheduled a way as possible so that implementation can proceed smoothly and on time.
B. ANALYSIS CALCULATION OF WORK
Volume job is to count the number of jobs in a unit volume. The work volume is calculated based on the image drinking of the building to be made. 
C. NEEDS ANALYSIS MATERIALS (MATERIAL)
The material requirement can be searched based on each item of work that will be done, on each work item required the volume of work. The next step is to look for the data analysis unit price to see the percentage of use of the material in units of m 1. Can be written the formula of material requirements as follows: = Where: Kmb = needs materials building Vp = Volume of Work Kms = the material needs of the Union of
D. AN ANALYSIS OF MANPOWER (MAN)
Labor is the magnitude of the amount of labor needed to complete the jobs section in one the unity of the work. 
E. ANALYSIS TOOL WORKS (MACHINE)
Equipment construction splint is an important factor in a project to support the implementation of work.
F. ANALYSIS NETWORK (NETWORK PLANNING) 1. PREPARATION SCHEDULE OF WORK (METHOD BARCHART)
By planning and the results of the count then if using analytical methods barchart is as follows:
PREPARATION SCHEDULE OF WORK (METHOD S CURVE)
Based on the planning and outcome Count Weight of Bar Chart then if using analysis S Curve is as follows:
G. ACTION CORRECTION (ANALYSIS OF CRITICAL PATH METHOD)
Before making a network, it is necessary to know the first dependency of each item of work on the project. It aims to find out the work which must be done before in other work done or which jobs can be done along A. ANALYSIS CALCULATION THE CAST OF MONEY Before making a network, so it is important to note before dependece each item work on project. It is meant to know work which to do before in the employment of other tilled or work which could be done at the same time 
